HADM 8700 
Final Exam 
Due Date – October 9th 2020 11:59PM
Please refer to the uploaded market study for the Homewood Suites in Celebrations, FL.
Please upload the final exam to iCollege when complete.

1. [bookmark: _Hlk52550801]Please provide a description of the Executive Summary for the proposed Homewood Suites to be located in Celebrations, FL.  Please ensure you discuss the scope of work and methodology for this market study. Please list five of your observations on the Historical Supply and Demand Trends (Figure 1-1). Ensure you provide the names of the hotels within the primary competitive set and why you think they are selected. (300 Words Minimum) 

2. Please provide a description of the Site and Neighborhood (400 Words Minimum) – Ensure you cover the following points. Please provide three of your observations on any of the topics below on the benefit of having this information to determine if it is a good idea to develop. 
a) Physical Characteristics 
b) Access and Visibility 
c) Airport Access 
d) Neighborhood
e) Flood Zone & Zoning 

3. Define the following within the Market Area Analysis section of the study (500 Words Minimum)
a) Market Area – Provide an overview of the location of the site and its CSA. 
b) Economic and Demographic Data Summary – Provide 4 observation from the data in Figure 3-1.
c) Workforce characteristics – What were the leading industries in 2000 and 2020?
d) Demographics by Radius – Discuss the population growth from 2000 to projected 2020.
e) Unemployment statistics – Discuss the unemployment rate and the industries where most of the economic growth came from. 
f) Major Employers – Focus on the data from figure 3-6. Provide at least 3 of your observations on the main employers of the Orlando Market. 
g) Office Space Statistics – Please provide 3 observations on the data (Figure 3-7)
h) Convention Activity – Please provide the number of conventions the convention center had in 2017 and how did that compare to 2016? Based on your review of the convention activity section of the study what pieces of business did you find to be the main drivers? Please list at least 3.
i) Airport Statistics- Provide the name of the major airport in Orlando and discusses its expansion and how that translates into more passenger traffic.  
         	
4. Define and Discuss the Supply and Demand Analysis section of the market study covering the following points. (500 Words Minimum)    
a) Provide your observations on the Historical Supply and Demand Data. 
b) List all the new hotels coming into the area and their respective chain scales.
c) Which of all the hotels listed do you think will be the direct competitors to the proposed hotel and why?



5. Please provide a description of the Proposed Improvements for the proposed Homewood Suites to be located in Celebrations, FL.   Please list four of your observations on any of the following topics:  Summary of facilities, ADA and Environmental, and/or Capital Expenditures.  (500 Words Minimum) 

       
6. Projection of Income and Expense – Please provide the stabilized ADR, OCC, and RevPAR for the proposed hotel and how it fairs against the competitive set. Please list what you think are the ramp up years for the hotel and their respective growth rates. Extra points here for your observations on the projected profit and loss statement. No minimum word requirement for this question. 
[bookmark: _GoBack]

7. Last question – What do you think overall of the proposed hotel and if you were a developer would you proceed to build this property in this market. Please discuss based on your review of the market study. (300 Words Minimum)


